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Chair Message

Engage. Educate. Empower.

ThisƽċƚШÂ~fШ9ċŰċĬŔċŰШìĲƚƣШ9ŸċƚƣШ9őċƓƣĲƖќƚШƣőĲůĲШŉŸƖШΞΜΞΡЯШċŰĬШŔƣШ
perfectly encapsulates our collective work and initiatives throughout the 
year.

Our drivers for the Chapterin 2025 were to:

V Engageour members, where they are at and in ways that best serve 
their needs, including
V sharing your stories with us,
V telling us whatǃŸƨќĬlike to see more of;
V volunteeringwith the Chapter, to shareyour expertise, learn 

new skills, meet new people,and

V Offer opportunities to support andEducate members, to 
further their professional and personal development,and

V Empower our members to connect with the Chapter, network at 
events, to let us knowhow we can better servetheir needs 
and commit to a volunteer role with us.

ìĲќƻĲbeen working on somebig changesin 2025, including:

PMI has rolledout the New Membership Model in Canada this year, 
which has impacted our membership growth, from ~3,500 in February 
to over 7,100at the end ofJanuary 2026, and this trajectory is expected to 
continue through tothe end of Q1 2026. The Board, supported by their 
dedicated portfolio teams, havebeen working hard to understand and 
ůĲĲƣШƣőĲШŰĲĲĬƚШŸŉШƣőĲШĦőċƓƣĲƖƚќШŔŰĦŸůŔŰŊШůĲůĤĲƖƚЮШÑőŔƚШŔŰĦũƨĬĲƚЯШĤƨƣШŔƚШ
not limited to:

V bigger membership (networking) events,

V more frequent programofferings (both in person and virtual),

V growingthe mentorship program,

V streamlining volunteer onboarding andhandover,

V upgrading financial systems,

V increasing the capacity of the marketingteam,

V redesigning ourrecruitment and nomination processto facilitate a 
stronger transition from year to year

V ċŰĬШвЮ
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Chair Message

V The Chapter worked to expand our showcase event, 
the PMWest conference , in September to accommodate even 
more attendees. This 2025's line up of speakers and workshops 
was incredible, covering a broad range of sectors including 
health care, IT, construction, infrastructure, and more, as well 
as a range of technical and soft skill presentations such as 
leadership, communication, A.I., change management and 
public speaking skills. Some of the projects that 
wereshowcasedduring the conference include the new St 
ÂċƨũќƚШcŸƚƓŔƣċũШыÂƖŸƻŔĬĲŰĦĲШcĲċũƣőĦċƖĲьЯШéċŰĦŸƨƻĲƖќƚШcĲċũƣőǃШ
Water Plan (City of Vancouver), and Infrastructure Mega 
Projects (BC Hydro). The theme for the 
conference, #ReadyTogether, appropriately describes a key 
element for project management success!

V PMI-CWCClaunched our first Branch (Interior BC) in 
October! The launch eventwas held on Saturday, October 4 in 
downtown Kelowna.The branch will serve members 
living and visiting the Kamloops/Kelowna geographical area, 
offering additional in-personevents for students to senior 
professionals. We areanalysingmembership data 
to identify other areas of B.C. whereadditional branches may 
best serve our members. Reach out to me directly if you havea 
suggestionтwe'd love to hear from you.

V In October, seven (7) CWCC Board members wereprivilegedto 
go tothe PMI Leadership Institute Meeting (LIM) or PMI Global 
Summit conference in Phoenix, Arizona. Attendees brought 
back an ambitious wish list of initiatives thatƽĲќƖĲhoping to 
implement in 2026 and beyond.The opportunity to connect with 
Chapter leaders across North America andinternationally, as 
well as project management professionalswho shared 
their expertisewith attendees was extremely valuable for all.
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V In December we held our2026 Strategic Planning workshop . It 
was a high energy and well attended workshop,facilitated by 
Amber McMillan, our PMI Region 1 Mentor.Workshop 
attendees participated in various activities to 
help brainstorm, guideand plan for 2026 and beyond.The 
summary of theoutcomes include:
o deliveringgreater value to our membersby expanding our 

current services,ensuring studentsto seniorproject 
managers get valuefrom being a Chapter member,

o increase recognition and rewards for our dedicated 
volunteers, and

o build and expand ourcurrent relationships, 
including sponsorship and 
partnership expansionopportunities.

ШcÖ]EШћƣőċŰťШǃŸƨќШƣŸШŸƨƖdedicated volunteer Board 
members and our dedicated volunteer teams , who share a 
passion for the profession and lead their portfolio teams with such 
positive energy.I am extremely grateful for the teamwork thatwe 
have experienced with the 2025 Board.We have supported each 
ŸƣőĲƖќƚШŊƖŸƽƣőand learning andbacked each other up when we 
need some extra help.

All of the above comes down to serving you, our members. I 
am excited byfor the energy of the incoming Board members, the 
ongoing passion of our volunteer teams, and the engagement we 
experience with our members.
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Chair Message

In summary,

V We look forward to welcoming you to upcoming events т
learn, network, have fun,volunteer.

V Tell us what you need from the Chapterтevent ideas, branch 
locations, speaker suggestions, and other activities.

V Volunteer your time, in whatever capacity and in whatever 
way that works for you.

With gratitude,

PMI-CWCC2025

Engage. Educate.Empower.

#ReadyTogether
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Education

2025 Achievement: Strengthening Education Portfolio

fŰШċũŔŊŰůĲŰƣШƽŔƣőШÂ~fШ9ì99ќƚШƚƣƖċƣĲŊŔĦШƓƖŔŸƖŔƣŔĲƚЯШƣőĲШEĬƨĦċƣŔŸŰШ
Portfolio set out in 2025 to expand education offerings, extend 
reach across our membership, and strengthen professional 
development pathways. I am pleased to report that the portfolio 
successfully delivered on the majority of its planned initiatives, 
resulting in meaningful impact for students, emerging 
professionals, and experienced practitioners across the chapter

Key Realignments:

ÅGrowth in Student Club membership, event participation, and 
conversion to PMI CWCC membership or volunteer roles.

ÅMentee enrollment targets met, mentor retention rates, and 
participant progression toward CAPM or PMP certification.

Å Number of Accredited Partner Institutions (ATP), scholarships 
provide to post secondary institutions to support students in 
Project Management programs, and visibility of recipients within 
chapter programming.

ÅOverall engagement across education initiatives, supported by 
event attendance, repeat participation, and member feedback.

This strategic realignment ensures a seamless career journey for 
our membersуsupporting their transition from students to 
aspiring professionals and from junior to senior project managers.

Program Success Highlights:

Å The 2025 PMAP Cohort had 12 pairings with all 12 Mentees 
passing their respective CAPM and PMP exam.

Å Successful pilot of the Mentorship Platform with 14 pairings of 
Mentees and Mentors.  

Å Full rollout of Mentorship Platform expectedin 2026

Å 4 scholarships, of $1000.00 each, were awarded to students at 
Douglas College, Langara, SFU and UBC towards their 
Project/Program Management programs
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2026 Focus: Elevate Educational Opportunities

The Education Portfolio continues to build on the strong momentum 
achieved last year. Our objective remains the same: to deliver 
educational opportunities that supports PMI CWCC members at every 
stage of their professional development.

Education Portfolio has been restructured to include Conference, 
PMAP, Scholarship, Mentorship and will now be called the 
Professional Development Portfolio

PMI CWCC Student Club: Successfully launchedat Yorkville 
University, the coming year will focus on deepening engagement 
through structured programming, including exam-readiness sessions, 
and facilitated connections between students, early-career 
professionals, and experienced practitioners. These initiatives should 
strengthen the pipeline from student involvement to active chapter 
membership and volunteer leadership.

PMAP Program: Theexpanded programwill continue to scale through 
improved structure. Key enhancements include standardized mentor 
onboarding, clearer expectations for mentor-mentee engagement, and 
increased use of alumni mentors to support new participants. These 
refinements will help maintain program quality while enabling 
continued growth in participation.

Scholarship Program: will build on its expanded reach by 
strengthening partnerships with participating institutions and 
increasing visibility of scholarship recipients through chapter 
ĦŸůůƨŰŔĦċƣŔŸŰƚШċŰĬШĲƻĲŰƣƚЮШÑőŔƚШċƓƓƖŸċĦőШƖĲŔŰŉŸƖĦĲƚШÂ~fШ9ì99ќƚШ
commitment to supporting emerging project management 
professionals and promoting educational pathways into the 
profession.

To further support leadership and professional growth, the Education 
Portfolio plans continue providing members with structured 
opportunities to develop communication, facilitation, and executive 
presence skills that complement technical and credential-based 
development.

Together, these initiatives will reinforce, what can be described as, an 
integrated education ecosystem that evolves with members 
throughout their careers and strengthens the long-term value 
proposition of PMI Canadian West Coast Chapter.
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Marketing & 
Communications

In 2025, the Marketing & Communications portfolio focused on 
strengthening digital outreach, supporting chapter initiatives, and 
improving operational consistency across communication 
channels. The portfolio played a key role in amplifying PMI CWCC 
programs and events, enabling cross-portfolio collaboration, and 
ensuring clear, timely, and consistent messaging to members and 
volunteers.

Marketing operated through dedicated squads covering e-blast 
communications, social media, website content, and data & 
analytics, with an emphasis on coordination, standardization, and 
sustainability.

Alignment to PMI CWCC Strategic Objectives

Å Supporting Engage & Educate Through Digital Outreach

ÑőƖŸƨŊőŸƨƣШΞΜΞΡЯШ~ċƖťĲƣŔŰŊШƚƨƓƓŸƖƣĲĬШƣőĲШĦőċƓƣĲƖќƚШĲĬƨĦċƣŔŸŰċũШ
mission by promoting programs, events, and learning opportunities 
across digital channels. This included coordinated e-blast 
campaigns, social media promotion, and website updates to 
extend the reach and visibility of chapter offerings beyond live 
sessions.

Visual storytelling and brand consistency were strengthened to 
improve clarity and recognition across platforms.

Å Enhancing Member Engagement & Retention

Marketing contributed to member engagement by highlighting 
volunteer contributions, sharing member-focused stories, and 
supporting communications related to the Single Membership 
transition. Efforts were made to provide clear calls to action, timely 
updates, and accessible information to help members understand 
how to engage with the chapter and its initiatives.

Å Strengthening Marketing Operations and Collaboration

A key focus in 2025 was improving the operational maturity of the 
Marketing portfolio. This included centralizing templates and 
resources, improving documentation, and introducing data and 
analytics practices to support more informed decision-making.

Marketing also provided targeted support for high-impact 
initiatives, including conference communications, Board updates, 
and AGM preparation, working closely with other portfolios to 
ensure alignment and consistency.
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Marketing & 
Communications

2025 Highlights and Key Initiatives

Supported major chapter initiatives, including the annual conference and 
AGM, through coordinated digital campaigns.

Maintained a consistent weekly communications cadence across e-blast 
and social media channels.

Continued the evolution of the chapter website as a central hub for 
content, updates, and event information.

Strengthened coordination across marketing squads and portfolios to 
reduce duplication and improve clarity of messaging.

Introduced more structured reporting and visibility into marketing 
activities and performance.

Impact and Key Metrics

~ċƖťĲƣŔŰŊќƚШŔůƓċĦƣШŔŰШΞΜΞΡШƽċƚШƖĲŉũĲĦƣĲĬШŔŰШƚƨƚƣċŔŰĲĬШĬŔŊŔƣċũШĲŰŊċŊĲůĲŰƣШ
and improved visibility for chapter initiatives. Key indicators included:

Å E-Blast & Communications
Å Consistent reach at scale:  Maintained a weekly e-blast 

cadence throughout 2025, reaching an average of ~10,700 
subscribers per communication .

Å Strong deliverability and list health:  Average delivery rate of 
approximately 97%, with <0.1% hard bounce rate and ~0.1% 
complaint rate  across campaigns.

Å Stable engagement:  Click rates averaged ~2.3%т2.8%, with 
click-to-open rates of approximately 9%т11%, indicating 
consistent engagement with chapter communications.

Å Sustainable operations:  Unsubscribe rates remained low and 
stable at approximately 0.45%т0.57% per campaign, 
supporting a balanced communication cadence.

Å Social Media
Å Grew our total social media following, with LinkedIn remaining 

our strongest and most impactful channel with 12,339 
followers.

Å Total engagement: 702,425 impressions on LinkedIn, 1.9k 
engagement on Instagram, 294 engagement on Facebook. 
LinkedIn remains to be our strongest channel. 

Å Website
Å Search visibility increased year over year, with over 356,000 

impressions  and a 78% increase in clicks from search . 
Å Improvements in content relevance and discoverability also 

resulted in a higher click-through rate (2.7%, +59% YoY). 
16



Marketing & 
Communications

Cross-Portfolio Support and Collaboration

Marketing worked closely with multiple portfolios throughout 2025, 
including Events, Volunteer and Member Engagement, Outreach, 
and the Board. This collaboration ensured consistent messaging, 
timely promotion of initiatives, and alignment across chapter 
activities.

By acting as an enabling function, Marketing supported the delivery 
of portfolio objectives while maintaining a unified chapter voice.

In 2025, the Marketing & Communications portfolio operated 
through a growing, distributed volunteer team supporting multiple 
functional areas, including e-blast communications, social media, 
website content, data & analytics, and special initiatives.

The team worked in close collaboration with other portfolios to 
deliver timely communications, promote chapter initiatives, and 
maintain a consistent chapter voice. Continued focus was placed 
on improving coordination, documentation, and clarity of roles to 
support sustainable volunteer engagement as the portfolio 
expanded.

Reflection and Learnings

While many 2025 goals were fully delivered, others progressed 
partially or were intentionally deprioritized to focus on higher-
impact initiatives. These trade-offs reflected a conscious effort to 
balance ambition with volunteer capacity and sustainability.

Feedback from volunteers highlighted the importance of continued 
investment in documentation, clarity of roles, and shared 
standards to support a growing and evolving team.

17
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Communications

Looking Ahead to 2026

In 2026, the Marketing & Communications portfolio will focus on 
scaling its operations to support a growing chapter while 
strengthening consistency, predictability, and cross-portfolio 
collaboration.

Key areas of focus will include expanding and refining member 
ĦŸůůƨŰŔĦċƣŔŸŰƚЯШĦŸŰƣŔŰƨŔŰŊШƣŸШŔůƓƖŸƻĲШƣőĲШĦőċƓƣĲƖќƚШĬŔŊŔƣċũШ
presence, and supporting major initiatives and programs through 
coordinated, cross-channel campaigns.

Additional emphasis will be placed on maturing marketing 
operations, including clearer standards, improved documentation, 
and increased use of data and insights to inform decision-making.

As the volunteer team continues to grow, Marketing will prioritize 
sustainable ways of working that enable collaboration, clarity of 
roles, and effective onboarding, ensuring the portfolio remains 
scalable and resilient.
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Â~fШ9ì99ќƚШ ŰŰƨċũШ
Conference (PMWest):

PMWest was delivered as a two -day, in-person  conference on September 
24-25, 2025, hosted at the Vancouver Convention Centre. Building on the 
success of the previous year, the conference continued the two-day format 
and was anchored by the 2025 theme 'Ready Together' emphasizing 
collective leadership, readiness, and collaboration in an increasingly 
complex project delivery landscape.Day 1 featured keynote and breakout 
speaker presentations, while Day 2 was dedicated to interactive workshops.

The conference attracted over 350 registrants, including students, members, 
and non-members from a broad range of organizations across British 
Columbia. PMWest 2025 hosted 21  speakers and workshop facilitators, 
representing diverse industries and professional disciplines. The program 
was intentionally designed to balance thought leadership with hands-on 
ċƓƓũŔĦċƣŔŸŰЯШĲŰƚƨƖŔŰŊШƚƣƖŸŰŊШċũŔŊŰůĲŰƣШƽŔƣőШÂ~fќƚШÑċũĲŰƣШÑƖŔċŰŊũĲШċŰĬШ
providing meaningful Professional Development Unit (PDU) opportunities for 
attendees at all career stages.

The success of PMWest 2025was driven by the collective efforts of a 
dedicated volunteer community over eight months, supported by 
experienced event management т Curious Bear Management (Shawn Cheng 
and Jo-Anne Rockwood), and oversight by the Vice President of Professional 
Development, Yinka Fasheun. Strong collaboration across Boardportfolios; 
Board Member, Mobolaji Ajewole led the Membership team in delivering 
enhanced member engagement on-site, including professional branding 
advisory and photography services for attendees. Board Member Debora 
Aragao led the Marketing portfolio, coordinating multiple media streams to 
promote the conference, while Board Member Mark Panganiban led on-site 
volunteer coordination to ensure smooth execution throughout the event.

ÑőĲШƚƓĲċťĲƖШƚĲũĲĦƣŔŸŰШĦŸůůŔƣƣĲĲШŔŰĦũƨĬĲĬШÂ~ШìĲƚƣќƚШÂƖĲƚŔĬĲŰƣЯШ~ĲũШfŉċĬċЯШ
Director of Speakers, Buyan Chimed, Board Members, Debora Aragao and 
Eduardo Azeredo and Yinka Fasheun, with speaker management support by 
Rachel Lin. PMWest ΞΜΞΡШĬĲůŸŰƚƣƖċƣĲĬШƣőĲШƚƣƖĲŰŊƣőШŸŉШÂ~fШ9ì99ќƚШ
community and its ability to deliver high-impact professional development 
through collaboration, innovation, and shared leadership. 
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Â~fШ9ì99ќƚШ ŰŰƨċũШ
Conference (PMWest):
The Opening Keynote was delivered by Anthony Reed, CPA, PMP, a globally 
recognized polymath and transformative leader, who set a powerful tone for 
the conference by challenging attendees to rethink influence, resilience, and 
leadership beyond traditional hierarchies. Drawing from his experience 
delivering high-stakes international projects, award-winning films, and 
endurance athletics, his keynote reinforced the idea that sustainable success 
in project management requires courage, adaptability, and a deep 
commitment to people. 

21

Karen McGregor, international keynote 
speaker, delivered a high-energy Closing 
Keynote focused on a modern, relational 
model of influence - moving away from 
traditional top-down leadership toward 
influence built with others, grounded in trust, 
connection, and shared purpose. This brought 
the Ready Together theme full circle

Throughout the conference, sessions 
spanned construction, infrastructure, digital 
transformation, leadership, communication, 
and artificial intelligence, reflecting the 
breadth of industries represented within PMI 
CWCC. AI and digital enablement remained a 
strong focus in 2025, with a clear shift from 
conceptual discussion to applied, enterprise-
ready use cases.

A major highlight of PMWest 2025 was the 
ũċƨŰĦőШŸŉШÂ~fШ9ì99ќƚШŔŰċƨŊƨƖċũProject of 
the Year Awards, recognizing excellence in 
project delivery and social impact across 
sectors in our community.We welcome 
member nominations and suggestions for 
standout projects worthy of recognition.

Professional skills and career development 
were also a major focus. Hands-on workshops 
on leadership influence, communication 
clarity, public speaking, personal branding 
(including LinkedIn photo sessions), and 
stakeholder engagement were consistently 
well attended, enablingparticipants to leave 
with tools they could immediately apply in 
their roles.



Â~fШ9ì99ќƚШ ŰŰƨċũШ
Conference (PMWest):

Survey feedback received from conference attendees indicates a 
strong appetite to continue the two-day conference format at VCC. 

We look forward to seeing our members at PMWest2026 in Q4, 
date and venue to be confirmed! 

The theme for 2026 is yet to be determined. A call for Speakers, 
Workshop facilitators, Tours and Sponsors will be posted in the 
coming months.
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Sponsorship &Outreach

The Outreach and Sponsorship portfolio continued to play a vital 
ƖŸũĲШŔŰШƚƣƖĲŰŊƣőĲŰŔŰŊШ9ì99ќƚШƚƨƚƣċŔŰċĤŔũŔƣǃЯШƖĲƓƨƣċƣŔŸŰЯШċŰĬШ
member value throughout 2025. We focused on a more mature, 
trust-based sponsorship model that emphasizes long-term 
relationships.

Despite broader economic uncertainty and challenging market 
conditions, CWCC maintained strong sponsor engagement and 
retention. This resilience reflects the trust sponsors place in 
9ì99ќƚШŊŸƻĲƖŰċŰĦĲЯШƓƖŸŉĲƚƚŔŸŰċũŔƚůЯШċŰĬШĦŸŰƚŔƚƣĲŰƣШĬĲũŔƻĲƖǃШŸŉШ
value, as well as the dedication of volunteers who worked 
collaboratively to support chapter initiatives.

Sponsor support in 2025 contributed to sustained quality and 
engagement at the annual chapter conference, enhanced visibility 
and professionalism across event materials and communications, 
and the continued delivery of year-round chapter programming, 
education, and networking opportunities. Importantly, these 
outcomes were made possible through the combined efforts of 
ƚƓŸŰƚŸƖƚШċŰĬШ9ì99ќƚШƻŸũƨŰƣĲĲƖШƣĲċůƚЯШƽőŸƚĲШĦŸůůŔƣůĲŰƣШ
ensured consistent execution and positive experiences for both 
members and partners.

Overall, 2025demonstratedƣőċƣШ9ì99ќƚШŸƨƣƖĲċĦőШĲĦŸƚǃƚƣĲůШŔƚШ
stable, respected, and positioned for continued growth.

Outreach and Engagement Approach in 2025

In 2025, outreach activities prioritized relationship stewardship, 
consistency, and mutual benefit.

Key elements of the approach included:

V Ongoing engagement with returning sponsors to understand 
evolving needs

V 9ũĲċƖШċƖƣŔĦƨũċƣŔŸŰШŸŉШ9ì99ќƚШƻċũƨĲШƓƖŸƓŸƚŔƣŔŸŰШĤĲǃŸŰĬШ
financial support

V Consistent delivery of sponsor recognition, visibility, and 
impact reporting

V Close collaboration with volunteers and internal portfolios to 
ensure alignment and effective execution

26



Sponsorship &Outreach

Sponsorship Portfolio Overview

The 2025 sponsorship portfolio is best understood through sector 
representation and sponsor retention.

Sector Distribution:

V Academic Institutions: ~40%

V Public Sector & Utilities: ~20%

V Professional Services & Consulting: ~20%

V Technology and Other Industries: ~20%

ÑőŔƚШĤċũċŰĦĲĬШƚĲĦƣŸƖШůŔǂШĬĲůŸŰƚƣƖċƣĲƚШ9ì99ќƚШĤƖŸċĬШƖĲũĲƻċŰĦĲШ
across the project management ecosystem and reduces reliance 
on any single industry.ÑőĲƚĲШŸƨƣĦŸůĲƚШƖĲŔŰŉŸƖĦĲШ9ì99ќƚstrong 
reputation and validate the effectiveness of its long-term, 
relationship-focused engagement strategy.

Looking Ahead, 2026 Strategy

As CWCC moves forward, the Outreach and Sponsorship portfolio 
will continue to:

V Prioritize long-term, trust-based relationships

V Strengthen sponsor reporting, recognition, and engagement 
practices

V Maintain a diversified and resilient sector mix

V ÉƨƓƓŸƖƣШƻŸũƨŰƣĲĲƖƚШċƚШťĲǃШċůĤċƚƚċĬŸƖƚШŸŉШ9ì99ќƚШůŔƚƚŔŸŰШ
and values

The achievements of 2025 confirm that trust, reputation, and 
ĦŸũũċĤŸƖċƣŔŸŰШƖĲůċŔŰШ9ì99ќƚШƚƣƖŸŰŊĲƚƣШċƚƚĲƣƚЮШÑŸŊĲƣőĲƖШƽŔƣőШ
sponsors and volunteers, the chapter iswell-positioned to move 
forward stronger and more connected.
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2025 at a Glance: Growth 
& Portfolio Impact

Growth & Reach:

The chapter entered 2025 with approximately 3,800 members and 
experienced steady, sustained growth throughout the year, closing 
December with approximately 7,100 members. This growth 
occurred alongside Â~fќƚШƖŸũũŸƨƣШŸŉШƣőĲШÉŔŰŊũĲШ~ĲůĤĲƖƚőŔƓШ
Model  in February 2025, which restructured how members join 
and engage with chapters. This change influenced both the volume 
and composition of new members, requiring the chapter to rapidly 
adapt onboarding, communication, and engagement strategies to 
support a larger and more diverse membership base.

Flagship & Portfolio Programming:

The Women Power Brunch continued to evolve into a recognized 
regional event for women in project management , welcoming 
ċƓƓƖŸǂŔůċƣĲũǃШΣΜШċƣƣĲŰĬĲĲƚШċŰĬШŔŰƣƖŸĬƨĦŔŰŊШƣőĲШĦőċƓƣĲƖќƚШŉŔƖƚƣШ
panel discussion format for this event. The portfolio also delivered 
six social and networking events , engaging more than 350 
attendees at our in-person, alongside sold-out New Member 
Orientation  sessions offered in both virtual and in-person formats 
to ensure accessibility for geographically distributed members.

Career Development Focus:

Career growth remained a core priority through three virtual career 
events and an enhanced presence at the Annual Conference, 
where members accessed professional headshots , resume 
support , and career consulting ЯШƖĲŔŰŉŸƖĦŔŰŊШƣőĲШĦőċƓƣĲƖќƚШ
commitment to Engage, Educate, and Empower  our members.
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How We Operated: Engagement, 
Volunteers & Systems

Member Engagement & Communication Model:

In response to rapid membership growth and the shift to the Single 
Membership Model, the Engagement Team focused on building a 
scalable communication and support model. After a slow 
volunteer onboarding period early in the year, a new cohort of 
volunteers was introduced mid-year and trained to manage 
welcome and engagement emails, member inquiries, and 
coordination across chapter touch points, strengthening 
consistency and responsiveness.

Data-Informed Planning:

The team introduced member analytics to better understand 
geographic distribution and engagement patterns. These insights 
are now used to inform decisions on event formats, regional 
planning, and targeted communication strategies, enabling more 
relevant and inclusive programming.

Conference Engagement Hub

The Engagement Team led the Membership Information Centre at 
the Annual Conference for the second consecutive year, in 
partnership with the Events and Careers teams. This activation 
served as a centralized hub for onboarding, volunteer pathways, 
and chapter awareness, creating a stronger connection between 
members and chapter services.
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Challenges, Lessons & 
2026 Vision

Portfolio -Wide Challenges & Lessons Learned:

Across events and engagement, the portfolio faced capacity 
constraints for high-demand in-person sessions, no-shows, 
scaling volunteer support alongside rapid growth, and securing 
employer participation for career programming. These challenges 
reinforced the importance of proactive demand planning , hybrid 
delivery models  to improve accessibility, clear role definition 
across teams, consistent communication , and the use of data to 
move from reactive to targeted engagement .

2026 Structure & Strategic Direction:

In 2026, the Membership Portfolio will transition to a restructured 
operating model  to better support scale  and service quality . 
Membership Events will merge with Programs Portfolio, while 
Membership Engagement will integrate with the Volunteers 
Portfolio, ensuring stronger alignment between member 
experience and volunteer leadership

Strategic Priorities for 2026:

The events and engagement team will focus on expanding and 
diversifying programming, strengthening employer and industry 
partnerships, scaling volunteer leadership pathways, leveraging 
analytics for targeted outreach, and deepening post-event and 
post-orientation engagement to convert participation into long-
term involvement and leadership development.
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Women Power Brunch 2025 Membership Volunteers representing the 
chapter  at the Black Women Business 

Network Event  

Free LinkedIn Headshot session at the Conference
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Sip, Snack, Socialize:
Golf Simulator Event

Consultants reviewing & coaching our 
members on their resume, cover letter, 

LinkedIn profile and interview skills
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Programs

The Programs team is dedicated to organizing events that inspire 
learning, connection, and professional growth among chapter 
members. 

These goals are primarily accomplished through thoughtfully 
curated monthly dinner meetings and virtual lunch & learns. While 
the Programs team plays a key role, other chapter portfolios also 
contribute significantly to fostering community engagement and 
meaningful connections.

At PMI Canadian West Coast Chapter (CWCC), the Programs team 
is a dynamic group of professionals, including Eduardo 
Azeredo, Shravan Poreddi, Seyed Nima, Abin Joseph 
Puthenpurayil, Nourhan Ebrahim, KaterinaHajna, Bianca 
Alcantara, and Amhed Zafar. Their collective expertise has been 
instrumental in shaping the chapter's success in 2025.

This year, the team organized 12 milestone events , including  8 
virtual to adapt our member needs of interior and remote 
regionsto maximize accessibility and engagement. 

By strategically scheduling events during peak participation 
periods and avoiding traditionally low-attendance timesуsuch as 
the holiday season and the month of the annual conferenceуthe 
team ensured impactful and well-attended experiences for 
members.
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Programs

2025 Highlights

V Engagement and Diversity : The chapter witnessed over 826 
attendees across various events, featuring diverse topics like 
Blue Gondola Project at Grouse Mountain Resort, Transforming 
Healthcare with AI, People-Centric Methodology, Quantum 
Technologies, Speak To Influence, EA Games Site Tour + 
Networking Night, and more.

V Collaboration Milestone : A notable achievement was the 
second cross-organization collaboration with the Association of 
Change Management Professionals (ACMP) in Sept, with the 
profile speaker being Melissa Breker, co-ċƨƣőŸƖШŸŉШљ9c  ]EШ
FATIGUE: Flip Teams From Burnout to Buy-fŰЮњ

V Financial Stewardship : All events were conducted under 
budget, underscoring our commitment to financial 
responsibility and the effective use of chapter resources.

2026 Focus

V Increased number of events : We will provide 9 in-person 
dinner events/tours and 18 virtual events in 2026.

V Cross-Chapter Collaboration : We continue to enhance our 
global outreach by partnering with chapters across Canada and 
the world. The focus will be on virtual events that promote 
knowledge sharing beyond geographical boundaries.

V Hybrid and virtual events to serve the remote regions : We 
have the goal to make in-person events accessible to all 
members across the Canadian West Coast, streaming in-
person presentations to extend our efforts to share knowledge.
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From Ground to Summit: Managing the 
Blue Gondola Project at Grouse 

Mountain Resort

Beyond the Plan: Change Networks That 
Beat Failure and Fatigue

EA Games Site Tour + Networking Night | 
Agile Game Development in 2025 and 

Beyond
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Operations

The Operations portfolio at the Canadian West Coast Chapter (CWCC) 
plays a vital role in enabling the success of all other portfolios. By 
providing reliable tools, systems, and technology support, the portfolio 
helps streamline operations, support collaboration, and ensure that 
chapter initiatives run smoothly and efficiently.

2025 Accomplishments

Technology Support

Å Provided technical assistance for all major chapter initiatives

Å Continued development and ongoing support for the internal 
SharePoint site

Å Addressed cybersecurity issues to maintain the integrity of chapter 
systems

Events & Training

Å Supported the successful delivery of chapter events and training 
sessions

Å Collaborated with other portfolios to enhance attendee experience by 
addressing technical needs and troubleshooting issues in real time

Digital Services

Å Improved digital tools and resources available to volunteers

Å Strengthened access and security controls to safeguard chapter 
systems

Cost Control & Efficiency 

Å Conducted quarterly audits to identify and remove obsolete user 
accounts.

Å Negotiated websitesupport contracts to maintain low operating costs.

Special Initiative т Project of the Year

Å fŰŔƣŔċƣĲĬШċŰĬШĬĲũŔƻĲƖĲĬШ9ì99ќƚШŉŔƖƚƣ-ever Project of the Year Award, 
establishing the structure, criteria, evaluation process, and 
submission platform

Å Collaborated with the Marketing portfolio to develop promotional 
materials and visuals; submissions are currently under evaluation, 
with the inaugural award to be presented this year
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Volunteer Engagement

The Volunteer Engagement Portfolio  sits at the heart of PMI 
Canadian West Coast Chapter (CWCC), supporting the volunteers 
ƽőŸШĤƖŔŰŊШƣőĲШĦőċƓƣĲƖќƚШƽŸƖťШƣŸШũŔŉĲЮ

This portfolio focuses on the full volunteer lifecycle - from 
recruitment, onboarding, and orientation to the 
recognition, appreciation and offboarding of those who make the 
ĦőċƓƣĲƖќƚШƓƖŸŊƖċůƚЯШĲƻĲŰƣƚЯШċŰĬШŸƓĲƖċƣŔŸŰƚШƓŸƚƚŔĤũĲЮ

In 2025, our portfolio placed a strong emphasis on operational 
process clarity, simplicity, and consistency. Streamlined volunteer 
recruitment practices - supported by the PMI Global Volunteer 
Engagement Platform (VEP) - more consistent onboarding 
processes, and improved process education for portfolio leads 
helped create a more positive and effective start to the volunteer 
experience.

Beyond operational support, the portfolio also played a key role in 
community building, fostering connection, motivation, and a sense 
of belonging among volunteers across portfolios, experience 
levels, and career stages.
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Volunteer Engagement

2025 Volunteer Engagement Events & Initiatives
In 2025, wedelivered and supported several key initiatives and 
events, including:

Å Volunteer Meet -ƨƓШѼШ§ƖŔĲŰƣċƣŔŸŰаШљfŊŰŔƣĲШòŸƨƖШfůƓċĦƣњ
 A welcoming onboarding event for new volunteers to learn 
about the chapter and portfolios, connect with fellow 
volunteers, and better understand their roles.

Å CWCC 2025 Conference Volunteer Coordination
 Coordinated volunteers for the CWCC 2025 Conference, 
strengthening community connections.

ÅMonthly Volunteer Recognition & Appreciation
 Ongoing monthly recognition initiatives celebrating volunteer 
contributions, achievements, and impact across the chapter.

Å Annual Volunteer Appreciation Event
 A year-end celebration recognizing volunteers who 
demonstrate leadership, collaboration, creativity, and 
ĦŸůůŔƣůĲŰƣШƣŸШÂ~fШ9ì99ќƚШůŔƚƚŔŸŰЮШfŰШΞΜΞΡЯШƣőĲШƓƖŸŊƖċůШ
featured eight award categories honoring individuals whose 
contributions made a meaningful impact on the chapter and its 
community.
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Volunteer Engagement

2025 Volunteer Appreciation Event - Award Categories & 
Recipients

Å Event Rockstar Award - Recognizes a volunteer who 
consistently ensures event success through planning,logistics, 
and attendee experience.Recipient : Sonali Nayyar 
(Membership) - Delivered six major events with creativity and 
precision, elevating member engagement.

Å Collaboration Champion Award - Honours a volunteer who 
fosters teamwork across 
portfolios. Recipient : AkishaFiolog(Education) - Streamlined 
processes and built strong connections during a new cohort 
launch.

Å Innovation & Creativity Award  - Celebratesfresh ideas and 
innovative solutions.Recipient : Adrija Bannerji (Marketing & 
Communication) - Introduced creative campaigns and 
storytelling strategies that boosted chapter visibility.

Å Rising Star Award - Recognizes a newvolunteer making a 
significant impact early on.Recipient : Corilee Clarke 
(Branches) - Played a key role in launching the Interior Branch 
event in Kelowna.

Å Behind-the-Scenes Star Award - Acknowledges volunteers 
whose critical contributions often 
gounseen.Recipient : ToyinOlagoke(Marketing & 
Communication) - Ensured smooth social media operations 
and event promotions.

Å Community Impact Award - Honours efforts that strengthen 
Â~fШ9ì99ќƚШƣŔĲƚШƽŔƣőШƣőĲШĤƖŸċĬĲƖШĦŸůůƨŰŔƣǃЮRecipient : Alvin 
Buenaventura (Volunteer Engagement) - Instrumental 
in coordinating volunteers for theCWCC 2025 Conference, 
fostering community connections.

ÅOutstanding Leadership Award - Recognizes exceptional 
leadership and strategic 
impact. Recipient : ShravanPoreddy(Programs) - Revitalized 
the Programs portfolio and inspired a culture of collaboration 
and accountability.

Å Lifetime Achievement in Volunteering Award  -
Celebratessustained dedication and mentorship over the 
years.Recipient : SandeepSinghdeo(Volunteer Engagement) - 
Led volunteer recruitment and training initiatives, leavinga 
lasting legacy.
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2026 Focus

Å Scalable Onboarding & Orientation - As the chapter continues 
to grow, priority will be placed on building more robust and 
efficient onboarding and orientation systems to support scale, 
consistency, and volunteer retention.

Å Volunteer Retention & Continuity - Strengthen retention 
strategies to support volunteers through chapter growth, 
leadership transitions, and portfolio restructure and evolution.

Å Volunteer Growth & Cross -Portfolio Experience  - Create more 
opportunities for volunteers to rotate between portfolios and 
collaborate across teams, enabling broader skill development 
and shared learning.

Å Volunteer Development & Career Support - Continue 
supporting volunteers who use volunteering as a pathway to gain 
experience, build confidence, and advance their careers, 
including job-search readiness and professional development.
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Finance

Finance Portfolio Responsibilities

The Finance Portfolio is responsible for the management of the PMI 
CWCC finances. That includes preparation of the annual budget, monthly 
reconciliations of bank statements and portfolios accounts, preparation 
of monthly reports for the Board of Directors and monitoring and 
controlling day-to-day cash flow. The primary function of the Finance 
portfolio is to support the PMI CWCC financial decisions toenable 
achievingĦőċƓƣĲƖќƚШƚƣƖċƣĲŊŔĦШŸĤŢĲĦƣŔƻĲƚЮ

Finance team currently consists of Treasurer, Director, and a Business & 
Finance Analyst. The Finance portfolio is supported by an external 
bookkeeper. 

2025 Finance Accomplishments

2025 built strongly on the very good results from 2024.  The Board created 
immense value for the chapter, and implemented some very strategic, 
innovative and conscious cost savings measures. In February 2025, the 
Board revised and approved the budget. However, because of the 
ƖĲůċƖťċĤũĲШƓĲƖŉŸƖůċŰĦĲШċŰĬШƣőĲШőċƖĬШƽŸƖťШŸŉШŸƨƖШĦőċƓƣĲƖќƚШũĲċĬĲƖƚőŔƓШ
ċŰĬШƣőĲШĦőċƓƣĲƖќƚШƻŸũƨŰƣĲĲƖƚШƽĲШŉŔŰŔƚőĲĬШƣőĲШǃĲċƖШƽŔƣőШċШƓƖŸŉŔƣШŸŉШҘΠΦЯΞΦΠЮШ

Continued Improvements:

The Finance Department changed the future of the chapter this year by 
digitizing and automating many of the financial systems.  Reports and 
information is now a few clicks away. Several more procedures were 
created to ensure consistency in performing bank statements 
reconciliation and to create an easy path for a transition for the next 
Treasurer as a part of the succession planning.  

2026 Budget Highlights

The Board of Directors anticipates that 2026 will be another successful 
year for the chapter. To date, it has already increased the investment 
portfolio, ensuring sustainable and long-term continuity of the Chapter.  
Both the revenue and expenses for the chapter is uncertain in 2026 due to 
the continued implementation of the single membership model, and the 
steady state of membership dues.  As such the board has understated 
revenue and remained vigilant with expenses. Understandably, increasing 
membership, consolidating portfolios, streamlining events, and 
expanding the existing programs in 2026 is going to cost more money. As 
a results the Board anticipates a deficit of $81,831 in 2026.
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Budget Actuals Variance

 INCOME by Portfolio 496,800$ 422,526$     74,274$       
Board Committee -$                  -$                     
Education & Mentorship -$                  4,739$                  (4,739)$               
Finance 500$                 500$                    
Marketing -$                  -$                     
Membership 249,000$        293,221$             (44,221)$            
Operations -$                  -$                     
Outreach 18,800$          24,543$               (5,743)$               
Professsional Development 210,000$        86,188$               123,812$           
Programs 18,500$          13,835$               4,665$                
Volunteers -$                  -$                     
 EXPENSES by Portfolio 573,748$      373,233$           200,515$          
Board Committee 35,100$          28,392$               6,708$                
Education & Mentorship 46,300$          22,050$               24,250$              
Finance 40,940$          6,180$                  34,760$              
Marketing 12,674$          8,175$                  4,499$                
Membership 68,320$          43,331$               24,989$              
Operations 39,800$          25,057$               14,743$              
Outreach 2,400$             1,655$                  745$                    
Professsional Development 245,250$        200,397$             44,853$              
Programs 58,264$          15,618$               42,646$              
Volunteers 24,700$          22,378$               2,322$                

Net Profit / (Loss) (76,948)$  49,294$        (126,242)$   
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Branches

2025 Achievement: Branches Portfolio

The Branches Portfolio was launched in 2025to provide 
programming for Chapter members who live or work in the 
Thompson Okanagan region.Thisportfolio focuses on 
engagingthe nearly 300project management professionals in the 
Interior region byidentifying their needs and delivering locally 
relevant programming that enhances the value of PMI membership 
and developing a model for the successful establishment of other 
branches across the province.

Key Activities

V Established a dedicated leadership team for the Branches 
Portfolio

V Built strategic connections with other CWCC portfolios to 
support Interior-focused initiatives

V Planned and executed a successful branch launch event

V Initiated work to define a model for successful Branch 
establishment

Portfolio Highlights

V Hosted a sold-out launch event in Kelowna inOctober

V Commenced volunteer recruitment for portfolio roles
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PMI®Global Summit 2025

Highlights from PMI Global Summit 2025

Â~fҀШ]ũŸĤċũШÉƨůůŔƣШΞΜΞΡЯШÂ~fќƚШċŰŰƨċũШŉũċŊƚőŔƓШĲƻĲŰƣЯШƽċƚШőĲũĬШŔŰШ
Phoenix, Arizona, USA from November 12 to 15, 2025. 

Å Global Summit brought together thousands of project professionals, 
changemakers, and leaders from around the world for four 
unforgettable days of learning, connection, and inspiration.

Key updates, shared by PMI CEO Pierre Le Manh included:

Å Launch of the PMBOK® Guideт Eighth Edition : Reflects the most 
comprehensive update to the global standard, shaped by thousands 
of practitioners.

Å Introduction of M.O.R.E.(Managing perceptions, Owning project 
success beyond project management success, Relentless reassess 
project parameters and Expand perspective) theme, which isa call to 
action for project professionals to take accountability for their projects 
beyond meeting predetermined success metrics.

Å PMP® Exam Refresh: Updates to the PMP exam are coming July 20206 
to reflect emerging skills, and expands focus on AI integration, 
sustainability, and value-driven delivery.

Å PMI Infinity  AI Expansion: An app to enhanceċĦĦĲƚƚШƣŸШљƓƖŸŢĲĦƣ-
ƖĲċĬǃШŔŰƣĲũũŔŊĲŰĦĲњЮ

Å Advanced Project Professional Certification : A new certification for 
leaders managing high-risk, high-complexity, high-impact projects. 

PMI® Global Summit 2026 will be held in Detroit, Michigan, USA on 
October 21-24, 2026.

CWCC's Attendance

Å Four (4) Board members represented our Chapter and attended PMI 
Global Summit in 2025. 

Å There was immense value in networking with peers from around the 
globe, both as chapter volunteers and project management 
practitioners, and the insights gained from other Chapters' initiatives 
and experiences.

Å There was a continued focus on Artificial Intelligence, as well as 
ƚƨƚƣċŔŰċĤŔũŔƣǃШċŰĬШƚŸĦŔċũШŔůƓċĦƣЯШċŰĬШƣőĲШŊƖŸƽƣőШŸŉШÂ~§ќƚЮ

Å An exciting development for this year, our Treasurer, Blair, spoke and 
presented a topic at Global Summit.  Blair presented his company, 
Canadian Nuclear Laboratories, 10-year PMO transformation to an 
audience of over 125 people. 
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PMI®Leadership Institute 
Meeting 2025 

PMI®Leadership Institute Meetings (LIMs) bring chapter leaders 
together to unlock MORE у more connection, more opportunity, 
and more impact у to support chapter leaders to elevate our 
chapter and accelerate project success in our community.

More Connection: Build meaningful relationships with fellow 
chapter leaders, PMI staff, and global leaders. Exchange ideas, 
strengthen your network, and connect with people who share your 
commitment to project excellence and community growth.

More Opportunity: Get future-ready through leadership 
development, skill-building sessions, and insights into emerging 
practices. Explore new pathways to grow as a leader, strengthen 
ǃŸƨƖШĦőċƓƣĲƖЯШċŰĬШƚƣċǃШċũŔŊŰĲĬШƽŔƣőШƽőċƣќƚШŰĲǂƣШŔŰШƣőĲШƓƖŸŉĲƚƚŔŸŰЮ

More Impact: Discover how to drive real change through the power 
of projects. Learn how to deliver greater value, elevate 
performance, and create lasting impactуlocally, regionally, and 
globally.

PMI®Leadership Institute Meeting (LIM) 2025 was held in Phoenix, 
Arizona, USA on November 9-12, 2025. This was the largest LIM 
held to date, hosting 463 chapter leaders from 135 chapters across 
North America.

This annual event brought together chapter leaders, volunteers, 
and PMI staff to collaborate, share insights, and enhance 
leadership skills within the project management community.

CWCC's Attendance

Four (4) Board members represented our Chapter and attended PMI LIM 
in 2025. The team returned with a long list of learnings, new ideas for our 
chapter to investigate and with an expanded chapter network.
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2026 Nomination
Committee Report

After surveyingthe onboarding and portfolio transition experience 
of current andpreviousboard members, the 2025 
Boardbrainstormed ways that we could improve this experience in 
the future. To that end, the 2025 Boardmade the strategic decision 
to pull our recruitment process forwardslightly. The intention is 
to build in an opportunity for incoming board members toshadow 
current board members and create a more fulsome transition for 
the Vice Presidentsof each portfolio. If this proves successful this 
year, we will continue this practice moving forward.

Another strategic decision that was made in December 2025 was 
to reduce the total number of Board roles.Over thelast 
severalyears, we have increased the Board from seven (7) 
members to eleven (11).Movinginto 2026we decided to reduce 
the Board to a team of nine (9).Giventhe natural board term 
attrition, and the reduced number of roles, the Board positions to 
be filled for 2026 was a total of five (5).

The Call for Board of Directors was postedon November 6,in 
recognition ofProject Management Day,with an application 
deadline three (3) weekslater on November 21, 2025.We received 
a high number of applicationsfrom current volunteers and 
members.

Out of a very competitivepool, the Nominations and Elections 
committee formed by Eduardo, Kris, Mark, and Mel, shortlisted 
nine (9) candidatesfor the interview round. 

After completed that process, it wasvery challengingto select the 
final six (6), whoweresubmitted to PMI for the electionphase.All 
ofƣőĲШĲũĲĦƣŔŸŰШĦċŰĬŔĬċƣĲƚШƽĲƖĲШċũƚŸШŔŰƻŔƣĲĬШƣŸШƣőĲШĦőċƓƣĲƖќƚШ
strategic planning workshop that was held in mid-December. It 
was an interestingrealisation for the adhoc team 
that all of the shortlisted candidates held a volunteer Director role 
within various chapter portfolios.
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2026 Nomination
Committee Update

During the four (4) week election, PMI transitioned to a new 
election platform, which createda little bit of confusion for many 
of our members. Theseissues were resolvedpromptly and the 
election continued smoothly. Despite this hiccough, we are happy 
to share that the engagement with the election, which closed on 
January 12, 2026,was much higher than previous years.

The results wereveryclose, and the following five (5) members 
were elected for the 2026-2028 term, which will formally start 
directly after the AGM:

Å Debora Aragao (returning for a 3rd term)

Å Curtis Chang (returning for a 2nd term)

Å FrezaKaipa

Å May Tam

Å JuliaKaravayeva

Congratulations, and welcome,to all incoming members.Aspart 
of the new onboarding process,the incoming members have been 
invited to observetwo Board meetings leading up to the AGM.

Thank youto all CWCC members whosubmitted an application
to be considered to jointhe Board.We appreciate your 
engagement with the chapter andyour interest intaking on a 
leadership role.Please consider applying in2026.
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Thank you


