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1 President

2010 has been a year of transition for the Board of Directors, with a change-over of four board members since the start
of the year. As is the case with volunteer-run organizations, we must accept that things change in people’s lives and they
sometimes need to move on. Nonetheless, I am confident that we are heading into 2011 with a strong Board and clear
goals, at the heart of which is a drive to continue to serve our membership as best we can.

In spite of our shifting Board membership, I believe we have had another successful year. Our two-day conference in the
spring was well attended and the feedback was outstanding. The two day format was a bit of an experiment for us, and
we are in the process of evaluating how we plan to approach it in 2011. One thing I can say is that we plan to add a
career fair component again, which is something our members have enjoyed in the past but we skipped in 2010.

Our monthly program events continue to draw great speakers which fill the room. I consider these events to be the
cornerstone of Chapter activities, and I am happy to see attendance continue to average over 100 members each month.

Finally, considering our budget for 2010, as I write this I am confident that we will do slightly better than break even this
year. This represents a considerable achievement, given the fact that our approved budget for 2010 called for a $17,000
loss. When I took over the President’s role, the loss looked to be even greater, however the Board worked hard to bring
the budget under control. Next year we agreed that the budget must generate a small surplus to catch up on losses from
previous years.

Managing an organization of this size on a volunteer basis is no easy task. I would like to thank Cynthia Caine, our
Executive Director, for her continued support. In addition, I would like to thank all my board members, old and new, for
their drive and commitment to the Chapter’s ongoing success. Finally, as you will see in our Volunteer Portfolio’s report,
our many, many volunteers deserve so much credit for all their contributions, big and small, in running the Chapter’s
programs.
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2  Membership

This year the Membership Portfolio can report an increase in membership from just over 1,700 members at the end of
2009 to 1,800 members today; over 60% of which are PMP certified.

Our group continues to collect feedback from members to help guide the events and activities the Chapter provides.
There was a great response to this year's membership survey. In addition a focus group that is targeted towards
identifying ideas and suggestions for value-added activities giving members more reasons to maintain their CWCC
membership was recently established.

The New Member orientation sessions have been very successful and provided a great way for us to undestand why
people are joining the Chapter. New members and prospective members are interested in learning about the Chapter,
about PMI and about the PMP certification, or simply taking advantage of the opportunity to network with fellow project
management colleagues from a wide range of industries. Chapter Board members have valued the opportunity to meet
new members face-to-face and learn what they want to get out of their Chapter membership.

This year we also conducted a survey of member-retention practices carried out by eight different PMI Chapters in
Canada and the USA. We were pleased to learn that the practices carried out CWCC are in-line with those taking place at
the other Chapters involved in the survey. However the findings have helped us identify several recommendations for
moving forward and improving what we can do as a Chapter to retain our members.

Next year we plan to continue to expand these types of programs and further engage our membership, to ensure the
Chapter continues to offer programs and events that we all want to see.
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3  Programs

In 2010 the Programs Portfolio hosted twelve events to serve the needs of the Chapter members: nine monthly meetings
held at the Four Season Hotel; a pilot “Lunch and Learn” at the Four Seasons Hotel; and two pilot informal networking
events at Ceili's Irish Pub.

Summary of the Programs Progress

The Programs team worked together to develop and select the content for the 2010 Programs. The delivery was well
organized and monitored in order to ensure both consistency of implementation and compliance with the Programs and
Chapter objectives in providing the best value to its members.

We worked at a high standard; the Programs team continued to take advantage of a variety of local speakers with hands-
on experience in PM processes and multi-faceted project delivery as well as outside recognized experts in the field. The
wide variety of PM topics included:

. Leadership: Leading a Project Management Team to Peak Performance, Lessons from the Top of the World

«  Change Management: Transforming Healthcare one Step at a Time

. Measuring the Return of PMO

»  Sustainability: Managing for Sustainable Business

. Risk Management

. Contract Negotiation

Innovative Programs Offerings
This year, for the first time, the Programs Portfolio offered:

*  Aninteractive segment with an HR speaker from various companies to help empower PM’s and to improve their
career opportunities.

. A Lunch and Learn event consisting of a panel discussion: “Managing Career through Turbulent Times".

. Free networking events consisting of relaxed evenings offered to members to renew connections, discover new
ones and to spend some time networking and mingling with peers.

Growing attendance and PDUs

Between 90 and 140 people attended the meetings each month. These meetings offered attendees an opportunity to
learn, network over dinner and earn PDUs towards their credentials. The events involved three PDUs for each dinner
monthly meeting and one PDU for the Lunch and Learn event.

Member Satisfaction
Our monthly event surveys typically rate the evening event as either outstanding or excellent.

Published Information

The Programs section of the Chapter website is kept up-to-date. The update is performed regularly and copies of
presentations are available for download. An informal CWCC PMI meet-up group was also started to facilitate sharing
ideas and suggestions between more than 100 members.

Plans

Major initiatives for 2010 were developed and we have made positive progress. Our 2011 plan will put us on a path for
more changes, improvements, and growth that will lead to providing deeper, more enriching services and programs to
our members.

The Programs team of volunteers has been and continues to be the foundation of our success. With their hard work and
dedication we are able to reach a high level in professionalism in delivering our services.
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Special thanks to director Darren Inouye; event managers: Chris Chong, Arie Malowicki and Clara Pabon PMP; content
manager Guss Nawfal PMP;| and team member Jane Wu, PMP.
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4 Education

Goal

With the Winter Olympics taking centre-stage till end February 2010, the Education Portfolio had to focus on Educational
activities for 10 months commencing March 2010 and provide practitioners educational opportunities. The Portfolio
volunteers met and exceeded this challenge by providing certification training opportunities to more than 110 members.

Key Activities

Five PMP Exam Prep courses were conducted introducing multiple delivery formats — Boot Camp and Weekly sessions.
New delivery locations were added in Burnaby and Langley, based on feedback from the membership. One Instructor
intake session was conducted to ensure that the instructor pool is geared to meet the ever growing demand for education
courses. The PMI - RMP course content creation was completed successfully. However, the delivery of the course was
deferred to 2011 due to the lack of uptake for the course.

Volunteer Involvement

The volunteer team was expanded in 2010 to ensure that we are able to meet the needs of the membership. The RMP
Content team spent a lot of hours working through the development of the course material. The PMP team reviewed and
revised the content based on the inputs received from the course attendees. The time and resources spent to ensure
that these activities were completed well with the scope and time allotted highlights the commitment of the volunteers.
Hamid Mahmoudi took over the role of AVP in Q2, after Sachie Morii decided to take maternity leave. Hatem Zaki took
over the role of RMP Certification Director.

Special thanks to the following volunteers: Hamid Mahmoudi, Anthony Fast, Hugh Poon, Paulo Da Graca, Yu Zhang, Jeff
Mckay, Dieter Diedericks, Hatem Zaki , Eamonn O , aocha, Jaimini Thakore, Stan Shaw, Nasir Khattak, Jamal Moustafaev,
Akber , ohammed, Nitin Khare, Merriam Vahidi, Karla Claros and Valeria Morrison.

This volunteer list is not exhaustive, as the Education Portfolio recruits Course Managers who handle the management of
a single day on the courses.
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5 Professional Development

This year the Professional Development Portfolio delivered two day-long events for our membership: Practical Portfolio
Management - Selecting & Managing the Right Projects by Jamal Moustafaev, MBA, PMP in March and Introducing Agile
Methodology to Project Managers by Eugene Nizker, PhD in April. While both presentations were well received by the
attendees, from a numbers perspective the Chapter struggled somewhat. As a result, we made the decision to re-think
our approach to professional development activities. At the time of writing this report, the Board of Directors is exploring
the idea of refocusing the Portfolio on delivering a single, larger professional development day tied into our popular
career fair.

The Professional Development Portfolio also includes our Mentorship group. We have seen great success in Mentorship
this year, running two one-on-one Mentorship / Protégé programs, and introducing a new Project Management Advisory
Council. In addition, the director, John Mah, presented the Chapter’s program at the recent PMI Leadership Institute
Meeting in Washington, DC, to leaders from other Chapters from around the world. The talk was very well received, and
it is clear that our Chapter continues to set the standard in Mentorship programs in PMI.
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6 Communications

2010 has been a turbulent year for the Communications Portfolio following the loss of Tom Munro’s services as VP due to
the pressure of his other commitments. Although Tom still volunteers for the Portfolio, his well-organised and well-
respected hand on the helm is sorely missed.

It is a tribute to the organization that Tom set up in 2009 that the support tickets continued to be processed, the Bulletins
and e-Blasts continued to be published, and the PMO continued to deliver monthly status reports.

Support Tickets

After a shaky beginning, the support situation is now stable with 465 tickets processed since the start of the year, and
only 15 currently open.
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Newsletters

In 2009 the Chapter started to use Vertical Response to handle mass-mailings and this practice continued during 2010.
The vacancy for a Newsletter Publisher mentioned in the last Annual Report was filled, and the publication process was
refined to improve the correctness of the final result. The number of recipients per mailing has continued to rise slowly so
that upwards of 2500 members and non-members are currently receiving Chapter publications, but the number of those
recipients viewing the material has dropped off slightly.
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Looking Ahead

The major technology-related challenge facing the Chapter in the coming year is the transition to a new web site, and the
resultant knowledge-gaps that will doubtless become apparent. The JIRA Ticket System will continue to be a key tool for
organizing work and constructing a knowledge-base. 1t is also clear that the Portfolio needs to develop along two parallel
tracks:

. Organizational Flexibility: Volunteers are often subject to periods of pressure at work which impacts their ability
to devote time to the Chapter. Devising ways to work around periods of unavailability and to exploit short
periods of enhanced availability is a key to achieving major goals using volunteer effort.

* Joint Projects: To deliver improved member services, the Chapter needs up-to-date technology. But modern
technology deployments are cross-functional, even in a small organization like CWCC. An example is the need
for a membership-oriented customer relationship management system that will empower both the Membership
Portfolio and the proposed new Outreach Portfolio.

The Portfolio’s existing PMO is a key enabler on both tracks.
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Volunteers

We started the 2010 calendar year with 50 volunteers and at the end of October we had a total count of 86 volunteers.
The net gain is 36 volunteers, not including attrition throughout the calendar year.

Achievements by the Volunteers Portfolio in 2010 include:

We were pleased to again host our annual volunteer recognition event to honour and thank each of the
volunteers for their dedication, time and effort in continuing to grow and make the Chapter even more
successful during the year. In late August we enjoyed a relaxing 3-hour dinner boat cruise to celebrate the
accomplishments of our ever-growing volunteer team and spent time networking and getting to know each
others individual dynamics that makes each of us a synergistic part of the whole team.

With the continued growth and demands placed on the volunteers, the Portfolio lead 12 volunteers in June
through a Focus Group with a professional facilitator to gather feedback and set a baseline for how the Chapter
was doing in relation to its volunteers.

The Portfolio recruited 12 volunteers to assist with the CWCC PMI Annual Conference and we also recruited 11
volunteers to assist with the ProjectWorld and BusinessAnalystWorld Vancouver Conference.

Job description templates were implemented to standardize across Portfolios as well as to assist the hiring VP
to fill positions quickly and effectively.

The Portfolio reviewed our existing internal processes and refined them where applicable to be more effective
and efficient as well as to provide better user experience when interacting with the Portfolio team members.

We continue to strive for a 24-hour turnaround time from the time someone submits their Volunteer Contact
Form (VCF) until we get a meaningful response back to potential volunteer.
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8 Publicity

Strong growth of the Publicity Portfolio experienced in the previous year continued also during this year under
management of the Vice President, Zdenko “Zed"” Erceg. The number of Portfolio volunteers has stabilized and during the
year and typically involves from 12 to 14 members. Four teams (Sponsorship, Public Relations, Branding, and Outreach)
were organized and managed by their Team Directors.

The regular work of Portfolio volunteers on increasing the visibility of the Chapter in the local area and providing value to
the members has successfully continued during the year. In addition, the Portfolio worked with a third party organization,
Oomph Events, to assist in organizing Annual Conference for the Chapter. This consisted of a well-received two-day
conference held this spring in the Four Seasons Hotel in downtown Vancouver.

The direction of last year’s changes to the Portfolio’s organizational structure was a confirmed: the amount of work done
by Portfolio volunteers has multiplied over the period of one year. The Publicity Portfolio is very close to achieving the
Strategic Level of the Component Maturity Model.

Other achievements by the Publicity Portfolio in 2010 include:

. Brent Baldwinson has successfully managed editing of our monthly Bulletin. Work is underway on starting a
new publication, the CWCC PMI Newsletter that will be published quarterly with a broader spectrum of topics
covered.

e The Chapter is using regular semi-monthly e-mail blasts and the Publicity Portfolio has undertaken the
associated editing and has provided the link between various Portfolios and the publisher. Several extraordinary
e-mail blasts were also issued when required.

. Peter Thatcher produced the Chapter’s Annual Report for the third year in a row.
e The Public Relations Team has a new Director, Simon Tang, who has successfully managed the PR Team’s

activities. Our photographer, Tanja Kalamar, is continuing to register our events and publish the photos on the
website Events Gallery.
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9 Careers

2010 was a very positive year for the Careers Portfolio. A decision was made at the 2010 planning meeting to restrict the
Careers Portfolio to a revenue generation Portfolio and eliminate all operating budget. This decision resulted in the
suspension of the career fair for 2010. Despite this challenging operating environment, the Careers Portfolio was able to
complete its planned 2010 upgrade with partner Workopolis without any interruption to our membership, or our
employers.

The career board has gained significant traction in 2010. We have passed a critical threshold. Since its inception in
December 2008, over 2000 individuals have used our job board in their job search activities, with an average of over 60
individuals per month using our job board as one of their tools.

We have also seen a 54% year over year increase in the number of registered employers (from 37 at the end of 2009, to
57 as of November 5, 2010).

The true success of the job board is the ability to entice employers to use our site to post their jobs. The Portfolio is
quite pleased that we were able to increase paid job postings by an incredible 118% year-over-year increase (from 17
paid job postings in 2009 to 37 in 2010 as of November 5, 2010). This represents nearly $4000 in profit to the Chapter.

2011 planning activities will include looking at the possibility of re-introducing the Career Fair and re-visiting the overall
Portfolio structure to determine the best fit.
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10 Finance

Over the past several years the annual budget of the Chapter has grown considerably. With that growth, however, there
has also been some volatility . In 2009, while earning $303,000 in revenue, the Chapter lost $75,000, leaving us with
$50,000 in the bank. Obviously in 2010 we could not afford a repeat performance.

Mid-way through the year the Board undertook a revision of our approved 2010 budget, which had been set for a
$17,000 loss. A realistic look at the budget during this review suggested we would be taking on a much larger loss than
that if we didn't take action. We updated the budget and took a stern look at our operating expenses. We are happy to
report that the net result of our efforts will show retained earnings of somewhere between $5,000 to
$10,000.

Looking forward to 2011 we have budgeted for additional retained earnings, and undertaken what we consider to be a
more realistic approach to our financial planning. Of course we must balance our approach here. The Board’s primary
goal is to return value to the members, and that means spending money. And of course the Chapter is a non-profit
organization, so we should not be seeking to constantly generate surpluses. But having money in the bank provides us
with some safety against instability, and gives us the resources to try new things to continue to grow the services the
available to our membership.

In addition to our efforts to bring our finances under control, the Board revised its financial procedures again, in order to
ensure we continue to mature and adapt to our changing needs. We also engaged Culver & Co. to complete a full
financial audit. While they offered some excellent advice on continuing to improve our financial procedures, and found no
issues with our statements.

Abelardo Mayoral-Fierros, in his role as President Elect and the officer responsible for Chapter finances, deserves our
thanks for his financial oversight during the first half of the year. After he stepped down from the Board the Chapter was
lucky to benefit from Vivian Chi’s (VP-at-Large) leadership in this area. And of course we must thank Cynthia Caine for
her ongoing assistance in ensuring our smooth financial operations.
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Income Statement
Approved 2010

REVENUE

Education

Professional Development
Mentorship

Programs

Careers

Special Events
Membership

Publicity

Communication
Volunteer

Toastmasters

Finance

Administration

Board & Committee Meetings

Total Revenue

EXPENSES

Education

Professional Development
Mentorship

Programs

Careers

Special Events
Membership

Publicity

Communication
Volunteer

Toastmasters

Finance

Administration

Board & Committee Meetings

Total Expenses

RETAINED EARNINGS

152,985
86,250
3,000
81,400
3,000
36,000
86,000

451,635

83,675
70,350

5,380
89,200

8,000
38,200
22,950

8,800

2,850

106,100
33,500

469,005

(17,370)

vy
A 4

Ganadian West Coast Chapter

Ending November 2010

142,044
12,786
141
47,892
3,986
4,200
35,746
500

247,502

45,300
10,979
1,715
57,957
475
3,809
1,609
1,536
5,512
11,984
68,163
19,731

228,769

18,733

®
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BALANCE SHEET as at November 30, 2010

ASSETS
Current Assets

Petty Cash Education 500.00
Petty Cash 49.21
Chequing Bank Account 28,849.81
Chequing Bank Account USD 33,588.18
Pay Pal Acount 87.52
USD Chequing Bank Account-in CAD 34,481.63
USD Chequing Bank Account-Ctrl Acc. -33,588.18
Total Cash

Deposits In Transit

Accounts Receivable 4,080.25
Accounts Receivable-reversal acc. -4,080.25
Total Receivable

Total Current Assets

Capital Assets

Chapter Equipment 5,739.43
Accum. Amort. -Furn. & Equip. -1,060.60
Net - Furniture & Equipment

Total Capital Assets

TOTAL ASSETS

LIABILITY

Current Liabilities

Accounts Payable

Audit Fee Payable

Accrued Expenses Payable

GST/HST Charged on Sales 1,055.19
GST/HST Paid on Purchases -2,530.09
GST/HST Filed returns -333.27

GST Owing (Refund)
Toastmasters Group
Total Current Liabilities

TOTAL LIABILITIES

EQUITY

Owners Equity

Retained Earnings - Previous Year
Current Earnings

Total Owners Equity

TOTAL EQUITY

LIABILITIES AND EQUITY

y v
‘ ‘ ®

Canadian West Coast Chapter

63,968.17
0.00

0.00

63,968.17

4,678.83

4,678.83

68,647.00

0.00
0.00
0.00

-1,808.17
0.00

-1,808.17

-1,808.17

51,722.31

18,732.86
70,455.17

70,455.17

68,647.00
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11 2010 AGM Agenda

YWCA Welch Room 1 & 2 at 535 Hornby Street, Vancouver, BC
7:00pm

Confirmation of quorum

Acceptance of the 2009 AGM Minutes

Presentation of the 2010 Annual Report

Presentation of the 2011 Operating Budget

Proposed changes to the bylaws

Nomination and election of Chapter officer for 2011
Recognition of retiring board members and volunteers
Other business

Adjournment

WoOoNOUhAWNDE
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12 2009 AGM Agenda - December 16, 2009

Location: YWCA in Welch Room 1 & 2 at 535 Hornby Street, Vancouver, BC
Chairperson: Iain Palmer, President

Meeting CALLED TO ORDER at 6:30 pm.

1. Confirmation of Quorum

CWCC PMI members present at time of Call to Order = 45 (sign-in sheet attached).
Quorum confirmed.

2. Acceptance of the 2008 AGM Minutes
Motion: Move that the minutes from the 2008 AGM be accepted as written.

Move.......cuueee Joan Vincent
Second........... Zdenko Erceg
Resolution...... Motion CARRIED unanimously

ITain presented a variety of stats and comparisons of CWCC to the existing 261 PMI Chapters

3. Presentation of the Annual Report for 2009
Motion: Move that we accept the 2009 Annual Report.

Move......ccouue. Vijay Ranganathan
Second........... Krishna Kumar
Resolution...... Motion CARRIED unanimously

4, Proposed Changes to Chapter Bylaws

Motion 1. To remove the position of VP Administration from Bylaw 4.1.2

Move......coeuee. Vijay Ranganathan
Second........... Tom Munroe
Resolution...... Motion CARRIED unanimously

Motion 2. To remove the position of VP Finance from Bylaw 4.1.2

Reason for change: Hired a CGA this year; performing annual audits; and the responsibility have been rolled under
President Elect.

Move......coeunee. Brain Barsalou
Second........... Krishna Kumar
Resolution...... Motion CARRIED 32 in favour; 3 opposed; 6 abstained

4.1.2 Officers of the Chapter shall consist of President; Past President; Vice-President Membership; Vice-
President Programs; Vice-President Publicity; Vice-President Communications; Viee-PresidentFinanee; Vice-
President Education, Vice-President Volunteers, Vice President Professional Development, Viee-President
Adrministration, Vice President Careers and President Elect.

Motion 3: To remove the position of VP Finance from Bylaw 4.1.9
Move......cceuee. Brain Barsalou

Second........... Dale Laarz

Resolution...... Motion CARRIED 41 in favour; 3 abstained

4.1.9 The following officers shall stand for election in the AGM held on odd numbered years: President,
President Elect, VP Education, VP Professional Development, and VP Programs ard-VP-Firanee:
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Motion 4. To remove the position of VP Administration from Bylaw 4.1.10

Move......ccouees Andrzej Nawrocki
Second........... Zdenko Erceg
Resolution...... Motion CARRIED 41 in favour; 3 abstained

4.1.10 The following officers shall stand for election in the AGM held on even numbered years: VP Volunteers,
VP Communications, VP Careers, VP-Administration, VP Membership and VP Publicity.

Motion 5: To change the number of Officers from 12 to 10 in Bylaw 4.3.2(dependant on two motions regarding VP
Admin above)

Move.........ee... Dale Laarz
Second........... Nabil Antary
Resolution...... Motion CARRIED unanimously

Motion 6: To add the following ""all monies of the Chapter and" to the description, and remove the phrase "his duties"
to replace with "duties of the President"

Move.............. Rafah Tello
Second........... Tom Munroe
Resolution...... Motion CARRIED unanimously

4.9.1 M. President Elect will be responsible for all monies of the Chapter and for assisting the President in any
and all of the duties of the President when and as directed to do so by the President.

Motion 7: To change one of the required signers from “Vice-President Finance or President” to President Elect or
President.

Move.............. Clement Ma
Second........... Abelardo Mayoral
Resolution...... Motion CARRIED 43 in favour; 2 opposed
5.5.1 Cheques must be signed by two directors, one of whom must be the President Elect or President.

5. Nomination and Election of Chapter Officers for 2009

Motion: Move that we accept the following slate of candidates for the 2009 Board of Directors.

. Vijay Ranganathan for President

. Abelardo Mayoral-Fierros for President Elect

. Krishna Kumar for VP Education

. Rafah Tello for VP Programs

. Andrzej Nawrocki for VP Professional Development
Move.............. Alex Hamer

Second........... Tom Munroe

Resolution...... Motion CARRIED unanimously

6. Incoming President Vijay Ranganathan’s Remarks

7. Recognition
a. Retiring Board Members

The CWCC PMI would like to thank the following Board of Directors members for their service in 2009: Iain Palmer, Dale
Laarz, Brian Barsalou, Clement Ma, Rahim Othman and Inga Stefanova.

b. Volunteers

The Chapter thanks the seventy-nine volunteers who contributed to our success in 2009 and particularly Hamid



Canadian West Coast Chapter PMI
2010 Annual Report

Mahmoudi and Iain Palmer. The Canadian West Coast Chapter PMI awarded the 4-year President Iain Palmer with a
special plague as a sign of recognition of Iain's outstanding contribution and dedication to the success of our Chapter.

Motion to ADJOURN meeting

Move........coo... Alex Hamer
Second........... Abelardo Mayoral
Resolution...... Motion CARRIED unanimously

Meeting ADJOURNED at 7:10 pm.
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13 2010 EGM Minutes - July 28,2010

Location: MacMillan Bloedel Room of the YWCA at 535 Hornby Street, Vancouver, BC
Chairperson: Alex Hamer, President

Meeting CALLED TO ORDER at 6:00 pm.

1. Confirmation of Quorum

CWCC PMI members present at time of Call to Order = 24 (sign-in sheet attached) + 4 late comers for a total of 28 in
attendance.

Quorum confirmed.

2. Acceptance of Agenda

Move......ccoueees Rich Brodowski

Second........... Rafah Tello

Resolution...... Motion CARRIED

3. Proposed Changes to Chapter Bylaws

Motion 1: To approve an update to the bylaws in accordance with the requirements of PMI Global Operations Center.
Rafah Tello

Mark Speyer
Motion CARRIED

4, Proposed Changes to Chapter Membership Fees

Motion 2. To vote on an increase in membership fees from $20 to $30
Joan Vincent

Rich Brodowski
Motion CARRIED

5. Elections of Two Officers

Motion 3: To elect Ron Manson as VP Communications
Move......coeuue. Cynthia Caine

Second........... Andrzej Nawrocki

Resolution...... Motion CARRIED

Motion 4. To elect Crispin Wye as VP Membership
Cynthia Caine
Rich Brodowski

Motion CARRIED

Motion to ADJOURN meeting
Move......coeuee. Rafah Tello
Second........... Gino Morena
Resolution...... Motion CARRIED

Meeting ADJOURNED at 6:18 pm.
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14 Past Directors of the Board

1979 and 1980

President

Max Wideman

Secretary/Treasurer

Jim Lee

VP Membership

Eric Smyth (Sep-Jun)

Walter Wawruck (Jul-Dec)

VP Publicity Doug Wedge
VP Programs Neville Smith

VP at Large Bryan Shapiro
1981

President Neville Smith
Past President Max Wideman
Secretary Michael Sung
Treasurer Dennis Haller
VP Membership Walter Wawruck
VP Publicity Ron McMaster

VP Programs

Richard Smyth

1982

President Walter Wawruck
Past President Neville Smith
Secretary Dennis Haller
Treasurer Michael Sung
VP Membership Jim Fulton

VP Publicity Frank Blandford
VP Programs Michel Silver

1983

President

Bryan McConachy

Past President

Walter Wawruck

VP Communications

Jim Cant

VP Finance

Rod Dawson (Jan-Aug)

Henry Becker (Sep-Dec)

VP Membership

Michel Silver (Jan-Aug)

Rod Dawson (Sep-Dec)

VP Publicity

Ken O’Kennedy

VP Programs

Dennis Haller

1984

President

Bryan McConachy

Past President

Walter Wawruck

VP Communications

Ralph Danbert

VP Finance

Henry Becker

VP Membership

Rod Dawson
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VP Publicity

John Gadsby (Jan-Jul)

Ken Stubbs (Aug-Dec)

VP Programs

Frank Brannen

1985

President

Rodney Dawson

Past President

Bryan McConachy

VP Communications

Robert Prescott

VP Finance

Dieter Godt (Jan-Apr)

Hakan Lillquist (May-Jun)

Frank Elkins (Jul-Dec)

VP Membership

Derrick Finn

VP Publicity

Kenneth Stubbs

VP Programs

Frank Brannen (Jan-Mar)

Kenneth Parr (Apr-Aug)

Wim Jellema (Sep-Dec)

VP Education

John Roper (Jan-Jul)

Neill McGowan (Aug-Dec)

1986

President

Derrick Finn (Jan-Jun)

Tony Cohen (Jul-Dec)

Past President

Rodney Dawson

VP Communications

Robert Prescott

VP Finance Chris Quaife
VP Membership Frank Elkins
VP Publicity Garry McLean

VP Programs

Charles Birch (Jan-Mar)

Jagdish Sondhi (Apr-Jun)

Hans Hansen (Jul-Sept)

Vijay Verma (Oct-Dec)

VP Education

Tony Cohen (Jan-Jun)

Peter Ward (Jul-Dec)

1987
President Chris Quaife
Past President Tony Cohen

VP Communications

John Haythorne

VP Finance John Eastman

VP Membership Grant Ritchie

VP Publicity Garry McLean (Jan-Aug)
Bob Fritz (Sep-Dec)

VP Programs Vijay Verma

VP Education Mike Kondra

1988

President Chris Quaife

Past President

Tony Cohen
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VP Communications

Frank Eadie

VP Finance John Eastman
VP Membership Grant Ritchie
VP Publicity Mike Layland
VP Programs Vijay Verma
VP Education Mike Kondra
1989

President Vijay Verma
Past President Chris Quaife
VP Communications Bob Wood
VP Finance Bob Parsons
VP Membership Dieter Godt
VP Publicity Mike Layland

VP Programs

Hans Hansen (Jan-Jul)

Bob Curry (Aug-Dec)

VP Education

Heinz Dahn (Jan-Aug)

Louise Novakowski (Sep-Dec)

1990

President Bob Curry

Past President Vijay Verma

VP Communications Bob Wood

VP Finance Richard Newman
VP Membership Dieter Godt

VP Publicity Keith Anderson
VP Programs Glen Smyrl

VP Education

Louise Novakowski

AACE Representative

Barbara Mariacher (Jan-Sep)

Walter Wawruck (Oct-Dec)

1991
President Bob Curry
Past President Vijay Verma

VP Communications

Michael Stebbings

VP Finance Dennis Compton
VP Membership Scott Anderson
VP Publicity Keith Anderson

VP Programs

Louise Novakowski

VP Education

Joan Vincent

AACE Representative

Walter Wawruck

1992
President Glen Smyrl
Past President Bob Curry

VP Communications

Michael Stebbings

VP Finance

Dennis Compton

VP Membership

Scott Anderson

VP Publicity

Fred West
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VP Programs

Bob Anderson

VP Education

Joan Vincent

AACE Representative

Walter Wawruck

1993

President Joan Vincent

Past President Bob Curry

VP Finance Michael Stebbings
VP Membership David J. Turner

VP Publicity Fred West (Jan-Apr)

Douglas McCracken (May-Dec)

VP Programs

Bob Anderson (Jan-May)

Walter Wawruck (Jun-Dec)

VP Education

Walter Wawruck

1994

President

Joan Vincent

Past President

Bob Curry

VP Communications

RD Merritt (Jun-Dec)

VP Finance Michael Stebbings
VP Membership David J. Turner
VP Publicity Douglas McCracken

VP Programs

Walter Wawruck (Jan-May)

VP Education

Walter Wawruck

1995

President Shirley Gavelin (Jan-Apr)
Acting Pres. Walter Wawruck (May-Dec)
Past President Joan Vincent

VP Communications RD Merritt

VP Finance Brian Boone

VP Membership Pieter Vannierop

VP Publicity Doug McCracken (Jan-Feb)

Barry Hawkins (Feb-Dec)

VP Programs

Heather MacDonald

VP Education

Walter Wawruck

1996

President Pieter Vannierop
Past President None

VP Communications Ron Parker

VP Finance Brian Boone

VP Membership Pieter Vannierop
VP Publicity Sam Ambrosio

VP Programs

Heather MacDonald

VP Education

Nancy Petersen

Director at Large

Marc Drolet (Sept - Dec)
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1997
President Pieter Vannierop

Past President

Walter Wawruck

VP Communication

Marc Drolet

VP Finance Vinod Chandra

VP Membership Ron Matthews

VP Publicity Sam Ambrosio

VP Programs Kathy Zandbergen
VP Education Nancy Petersen
Director at Large Jim Bester

Director at Large

Gerry Benard

1998

President

Sam Ambrosio

Past President

Pieter Vannierop

VP Communication

Luba Ebert (Jan - Mar)

Mike Gardiner (Apr - Dec)

VP Finance Arthur Kanzaki
VP Membership David King
VP Publicity Jolyon Hallows

VP Programs

Garth Day (Jan - Mar)

Ross Evans (Apr - Dec)

VP Education

John Mancini

Sponsorship Coordinator

Jacques Marut

1999

President

Dave King

Past President

Sam Ambrosio

VP Communications

Mike Gardner

VP Finance Art Kanzaki
VP Membership Nassir Kurji
VP Publicity Jolyon Hallows
VP Programs Clive Field

VP Education Luba Ebert

Sponsorship Coordinator

Jacques Marut

2000

President

Dave King

Past President

Sam Ambrosio

VP Communications

Jolyon Hallows (Jan-Aug)

Tain Palmer (Sep-Dec)

VP Finance Jacques Marut
VP Membership Peter Ling

VP Publicity Douglas Muir
VP Programs David Conery
VP Education Luba Ebert

Director at Large

Alex Fakidis (Feb-Dec)

Director at Large

ITain Palmer (Mar-Sep)
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Director at Large

Moreno Perazzolo (Sep-Dec)

Sponsorship Coordinator

Arthur Kanzaki

2001

President

Pamela Hollington (Jan-Sep)

Brian Barsalou (Oct-Dec)

Past President

Dave King

VP Communications

Iain Palmer (Jan)

Gary Nelson (Feb-Dec)

VP Finance

Hilda Foskett

VP Membership

Brian Barsalou (Jan-Sep)

ITain Palmer (Oct-Dec)

VP Publicity Douglas Muir (Jan-Jun)
VP Programs Schona Rae
VP Education Alex Fakidis

Director at Large

Iain Palmer (Feb-Sep)

2002

President

Brian Barsalou (Jan—Aug)

Tain Palmer (Sep-Dec)

Past President

Dave King (Jan-Aug)

Brian Barsalou (Sep-Dec)

VP Communications

Gary Nelson

VP Finance

Julian Hoogstra (Jan-Aug)

Christina Fryer (Sep-Dec)

VP Membership

ITain Palmer

VP Publicity Natali Saric (Jan-Aug)
Julian Hoogstra (Sep-Dec)

VP Programs Schona Rae

VP Education Tom Callen

2003

President Julian Hoogstra (Jan—-Aug)

Bill Warner (Sep-Dec)

Past President

ITain Palmer

VP Communications

Gary Nelson (Jan-Mar & Sep-Dec)

Bill Warner (Apr-Aug)

VP Finance Christina Fryer (Jan-Jun)
VP Membership Li Yang
VP Publicity Irene Hargitt (Jan-Jun)

Lori St. Valentine (Oct-Dec)

VP Programs

Carol McLean (Jan-Jun)

Katherine Nthenge (Aug-Dec)

VP Education

Tom Callen

Director at Large

Rajan Rao (Sep-Dec)

Director at Large

John Kay (Nov-Dec)

2004
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President Clive Field
Past President Bill Warner
VP Communications Rajan Rao
VP Finance Cynthia Spraggs
VP Membership ITain Palmer
VP Publicity Lori St Valentine

VP Programs

Bruce Locke

VP Education

Cynthia Caine

Director at Large John Kay
2005

President John Kay
Past President Clive Field

VP Communications

Nicolle Bourget

VP Finance

Lolo Young (Jan-Aug)

Clement Ma (Sep-Dec)

VP Membership

ITain Palmer

VP Publicity

Lori St Valentine (Jan-Sep)

Mary Wilson (Oct — Dec)

VP Programs

Angie Smith

VP Education

Cynthia Caine

Director at Large

Clement Ma (Jan-Aug)

Director at Large

Stephen Cheung (Sep-Dec)

Director at Large

Inga Stefanova (Jan-July)

Director at Large

Corinna Pucher (Sep-Dec)

2006
President Tain Palmer
Past President John Kay

VP Communications

Nicolle Bourget (Jan-Apr.)

Gary Nelson (May-Dec.)

VP Finance Clement Ma
VP Membership Cynthia Caine
VP Publicity Mary Wilson (Jan.-Sep.)

Ikee Battle (Oct — Dec)

VP Programs

Angie Smith

VP Education

Stephen Cheung

VP Volunteers

Brian Barsalou

Director at Large Joy Lin

2007

President Iain Palmer
Past President John Kay

VP Communications Angie Smith
VP Finance Clement Ma
VP Membership Cynthia Caine
VP Programs Joy Lin

VP Publicity

Ikee Battle (Jan.-Mar.)
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Brian Barsalou (Apr.-Dec.)

VP Education

Stephen Cheung

VP Volunteers

Brian Barsalou (Jan.-Feb.)

Abelardo Mayoral-Fierros (May.-Dec.)

Director at Large

Tony Tsang (Jun.-Dec.)

Director at Large

Alex Guy (May-Dec.)

2008

President

Tain Palmer

Past President

John Kay (Jan-Apr)

Brian Barsalou (May-Dec)

VP Communications

Angie Smith (Jan-Jul)

Tom Munro (Aug-Dec)

VP Finance Vijay Ranganathan
VP Membership Clement Ma
VP Publicity Brian Barsalou (Jan-Apr)

Zdenko Erceg (May-Dec)

VP Programs

Amin Tabatabayi

VP Education

Krishna Kumar

VP Professional Development

Dale Laarz

VP Volunteers

Abelardo Mayoral-Fierros

VP Administration

Cynthia Caine (Jan-Sep)

Joanne Charlton (Oct-Nov)

VP Careers Rich Brodowski (Nov-Dec)
VP at Large Tony Tsang (Jan-Apr.)

VP at Large Andrew Coates

VP at Large Rich Brodowski (Apr.-Oct.)
VP at Large Brian Mullen (May-Sep.)

VP at Large Joanne Charlton (May-Sep.)
VP at Large Harry Gill (Nov-Dec)

2009

President Iain Palmer

President Elect

Vijay Ranganathan

Past President

Brian Barsalou

VP Administration

Joanne Charlton (Jan-Aug)

VP Communications Tom Munro

VP Finance Abelardo Mayoral-Fierros
VP Membership Alex Hamer

VP Publicity Zdenko Erceg

VP Programs Rafah Tello

VP Education Krishna Kumar

VP Professional Development Dale Laarz

VP Volunteers Gino Morena

VP Careers Rich Brodowski

VP at Large Clement Ma (Jan-Dec)

VP at Large Harry Gill (Jan-Aug)

VP at Large Inga Stefanova(Aug-Dec)
VP at Large Rahim Othman (Aug-Dec)

2010
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President

Alex Hamer (May-Dec)

Vijay Ranganathan (Jan-May)

President Elect

Abelardo Mayoral-Fierros (Jan-Aug)

Past President

Vijay Ranganathan (May-Dec)

Iain Palmer (Jan-May)

VP Communications

Ronald Manson

VP Communications

Tom Munro (Jan-Jun)

VP Membership

Crispin Wye

Alex Hamer (Jan-May)

VP Publicity

Zdenko Erceg

VP Programs

Rafah Tello

VP Education

Krishna Kumar

VP Professional Development

Lesley Husband (Nov-Dec)

Andrzej Nawrocki (Jan-Oct)

VP Volunteers Gino Morena
VP Careers Rich Brodowski
VP at Large (Finance) Vivian Chi
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15 Chapter History

The West Coast British Columbia Chapter of the PMI was inaugurated on September 12, 1979, in a meeting attended by
52 people at the University of British Columbia. A Board of Directors was elected with Max Wideman as President. In
1981, with the Chapter now well established, Neville Smith took over the presidency. The location of dinner meetings
was changed from the University of British Columbia to a downtown hotel.

The 1982 Board of directors took the decision to maximize attendance at monthly dinner meetings as the vehicle for a
major expansion of Chapter support. The mailing list was increased to more than 360 people and a telephone committee
was organized. The 1982 drive for attendance was very successful. During the year, dinner meeting attendance never fell
below 60, and by the end of the year had typically ranged from 80 to 100. At the same time, Chapter membership rose
sharply. Compared to the 106 members at the end of 1981, there were in excess of 140 by the end of 1982. The PMI
International Board recognized Walter Wawruck's contribution to our Chapter's development and acclaimed him as
"Outstanding Chapter President" for 1982.

Significant initiatives were taken during Bryan McConachy's terms as Chapter president in 1983 and 1984, including
"Feature Project of the Year". A monthly newsletter with advertising was organized. Education sessions and an
employment bureau were started. Walter Wawruck initiated and managed the successful first PMI Regional Symposium.
This not only gave the Chapter financial stability, but also established the Chapter's reputation in Vancouver and PMI
International, and led to the Chapter of the Year award. Bryan McConachy earned the distinction of being chosen PMI's
"Outstanding Chapter President" twice.

In 1985 liaison with the B.C. Section of the American Association of Cost Engineers (AACE) led to joint education sessions
and a joint dinner meeting. Finance and administrative procedures were streamlined. Membership reached its highest
level to date, 190.

There were significant advances in education in 1986. A professional development seminar was presented for the first
time. Max Wideman led the PMI International efforts in compiling a Project Management Body of Knowledge (PMBOK).
1987 and 1988 saw a relatively stable Chapter board after two years of high turnover. This was important to the success
of the 1988 Northwest Regional Symposium, as well as to plans for an ambitious professional development and basic
project management education program leading to Project Management Professional certification. 1988-89 saw the
launching of a PMP Certification course in collaboration with Simon Eraser University. Twenty eight people attended the
first course and nineteen took the certification exam.

In 1989 the Chapter Board took an initiative in co-operation with AACE by appointing an AACE representative to the
board. This arrangement continued through 1992. The Vancouver Section of the AACE decided in 1993 not to pursue a
program of regular technical activities and the strategic alliance between the two societies collapsed. In 1990, registered
membership exceeded 200 for the first time.

In 1991 detailed planning began for PMI's 25th Annual International Seminar-Symposium - Leadership in a World of
Change - which was successfully held October 1994 in Vancouver. Over 50 local volunteers managed the marketing,
sponsorship, programs and exhibition activities while PMI Central Administration managed the registration and physical
arrangement for the event. Bryan McConachy chaired the Conference Steering Committee; Chris Quaife was the project
manager.

A number of initiatives were undertaken in 1997 and1998, including development of the West Coast B.C. Chapter web
site. Membership now exceeded 300. In 1997 the Vancouver Island Chapter received its charter and several of the West
Coast BC Chapter members who lived on the island transferred their membership. The drop in membership was offset
mainly by the registration of the Chapter’s new corporate members. Representatives of the Chapter prepared a
submission and delivered a presentation to the Barrett Commission on Leaky Condominiums.

In 1990, as follow-up to a recommendation of the 1988 Station Square Inquiry, regarding the Save-on-Foods collapse in
Burnaby, the Chapter was part of an initiative to prepare a manual of practice. This depended on provincial government
funding, which was not provided. In 1998 the Chapter initiated an industry task force to address management problems
on building projects, and in 1999 the task force took on what is now called "Management of Building Projects” - a 250
page practice manual. The project manager was Chris Quaife and the coordinating editor was Matti Saar, both Chapter
members and PMPs.
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In 2000 the growth of information technology meant that the Chapter membership had much greater representation from
this industry. The Project Management Institute grew, focused outward, developed an extremely successful marketing
program and significantly increased awareness and the value of our profession around the globe. PMI required Chapters
to incorporate and after several nhame changes and seven Presidents, the Chapter settled on its new name: Canadian
West Coast Chapter PMLI. It settled down and began to focus on increasing member value.

In 2006 the membership agreed to add a VP of Volunteers to the board to to grow the Chapter’s volunteer resources.
The Chapter delivered an in house PMP preparation course and Chapter revenues doubled. In 2007 the Chapter
successfully delivered several Professional Development events and at the year end AGM it added a VP of Professional
Development and a VP of Administration to the Board.

In 2008 the Chapter delivered its first Mentoring Program and at the AGM several very significant changes were made to
the Bylaws. Two more VPs were added to the board: Careers and President Elect. Board positions were expanded from a
single year terms to a two year term and elections were staggered over two years with half the Board being elected in
each year. This added stability and continuity to the board and the Chapter.

In 2009 the Chapter added a paid Executive Director position (started in late 2008). Both the strategic planning and
operational/budgeting sessions were expanded and improved upon.

By the end of 2009 the Chapter had developed into a mature, strong and vibrant organization that was recognized as
such locally, within the Region and by the Global Operations Centre (GOC) of PMI itself. In 2005 the Chapter delivered
900 PDU hours to members and by 2009 had delivered over 28,000 PDU hours.

2010 has seen a higher turnover of board members as it adjusted to a change in leadership. Following Iain Palmer’s ten
years on the board (with four as president) Vijay Ranganathan served five months before handing over the presidency to
Alex Hamer.
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