
Notes to Proposed February 2011 Changes to the Bylaws of the Canadian West Coast Chapter PMI 

1. Removal of Articles I and III – Following the previous changes made during our 2010 

EGM, we received feedback from the Provincial Government that we cannot change our 

Constitution, of which these two articles are a part.  They are therefore being removed from 

the Bylaws, however the original versions reside in the Constitution, which is still binding.  

The Bylaws are a separate document and can be altered.  (Articles I and III) 

2. Update to Officer Roles – Following a planning session with the Board, these roles have 

been updated to more accurately reflect the current mandates of each elected Vice-

President.   (newly numbered Article III, Section 6) 

3. Change of Title: VP Communications to VP Technology – This represents a more 

accurate title given the mandate of this role and portfolio. (newly numbered Article III, 

Section 6) 

4. Change of Title: VP Publicity to VP Marketing – This represents a more accurate title 

given the mandate of this role and portfolio.  (newly numbered Article III, Section 6) 

5. Removal of VP Careers – Given the scope of what the Chapter and Board need from our 

careers services, the Board felt that this role was no longer needed at the officer level.  The 

Chapter will continue to look for ways to support our members in this area, but it does not 

need direct Board representation.  (newly numbered Article III, Section 6) 

6. Removal of President-Elect – While in theory the idea of having a President-Elect (P-E) 

makes sense from a succession planning stand-point, practically speaking the Board has 

encountered some issues with this role: (newly numbered Article III, Section 6) 

a. There is a long time commitment, e.g. an officer would likely have: two years as a 

portfolio VP, two years as P-E, two years as President, and two years as Past 

President.  This represents at a minimum an eight-year commitment to the Board, 

which is a long time. 

b. It effectively excludes officers who are elected a year into the P-E term from ever 

serving as President, as their term does not match the P-E term (i.e. half our officers 

are elected in even years, half in odd). 

c. Two years is a long time to wait, queued to take over as the presiding officer. 

d. In practice, we have seen that the role has not worked very well.  Neither of the two 

Board members who held the position of President Elect are even on the Board any 

more, only one became President, and no one has completed a term as President.   

7. Addition of VP Outreach – over the past few years the Chapter has undergone several 

isolated outreach initiatives, none of which have enjoyed any lasting success.  The Board’s 

perspective is that in order to sustain a stronger approach to building awareness of project 

management and the Chapter in mainland BC, as well as to establish stronger ties with 

industry, academia, and other community organizations, our outreach initiatives would 

benefit from Board-level leadership and representation. (newly numbered Article III, 

Section 6) 

8. Addition of VP Finance – this role was removed during the 2009 AGM and finance 

responsibilities were transferred to the President Elect.  Assuming the membership 

approves the remove of the P-E position, we need Board-level representation to oversee 

financial governance and operations for the Chapter.  Even if we were to keep the P-E role, 



this Board is of the opinion that a dedicated VP Finance is critical to the good governance of 

the Chapter. (newly numbered Article III, Section 6) 

9. Change in president succession procedures – In the situation where the President can no 

longer serve a change has been made to eliminate the President-Elect as the first choice to 

replace the President.  The section now directs the Board to appoint a new President from 

existing elected officers, with no preference given.  (newly numbered Article III, Section 13) 

10. Change in quorum requirements for the Board – This year we have seen more than 

usual turn-over on the Board.  We were fortunate to have an EGM in June to elect a couple of 

new officers.  The challenge we could have faced is that appointed officers do not have 

voting rights and do not count towards quorum.  If in the future we lose two or three 

officers without having an General Meeting to elect new ones, achieving quorum could 

become difficult.  The change to “five (5) or fifty percent plus one (50% +1) of elected 

Officers, whichever is less,” will ensure the Board can continue operate with less elected 

officers. (newly numbered Article III, Section 10) 

11. Various grammatical or wording clarifications – various minor updates have been made 

throughout the document in order to clean up wording or correct minor errors.  Other 

minor updates have been made to accommodate the elimination of the President Elect 

position.  No substantive changes have been made in these cases. 

12. Clarification of procedures when the President resigns – there was a loophole in that 

any resigning Board member needed to submit his or her resignation to the President, 

however, this isn’t possible if it’s the President who is resigning.  Language has been added 

to clarify the procedures in this case.  (newly numbered Article III, Section 11) 

13. Confidential policies and procedures – Our bylaws currently call upon the Board to 

publish all policies and procedures for the membership to review and also for general 

access.  However, the Board feels that certain procedures, especially financial ones, are best 

kept somewhat confidential in order to protect Chapter operations (this is largely focused 

on our financial procedures).  An exclusion allowing for this to happen with a two-thirds 

majority vote of the Board has been added.  In such instances the Board must publish the 

fact that the policy exists, as well as the reason for it remaining confidential.  (newly 

numbered Article XII, Section VII) 


